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You Get What You Pay For!!!



Walmart Sales Growth 
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IN BILLIONS $

Average Yearly Sales Increase = $24 Billion



The Travel Ecosystem Is Changing ðAgain !

Å Travelers are changing, travel suppliers are changing, 
travel itself is changing, travel technology is changing, 
and the world is changing (economically and 
geopolitically).

Å And, Travel / Supplier Management is changing. 

Å Therefore, Corporate Travel and Supplier Management 
theories must radically change to survive into the future! 



Corporate Priorities



Protect the Corporate Reputation

and

Enhance Shareholder Value

Priority #1 Priority #2

Ensure compliance, governance, risk 

management and safety within the 

Organization

Compliance

V Laws   

V Rules

V Regulations       

V Directives 

V Orders     

V Policy

V FCPA

Governance

V Code of Business Conduct

V Audit

V Board Resolutions 

Risk

V Duty of Care

V Cybersecurity

V Supplier Security



SO, WHAT DOES AN OUT-OF-CONTROL, 
$800,000-PLUS MEETING IN LAS VEGAS GET YOU?

Congressional Investigation and the 

Loss of Your Job




